
Lookback on 
the ByLaws
Committee 

Work

Nov 2018

Chair recruited facilitator to 
guide the committee thru 

bylaws amendments/revision 
process

Jan 19, 2019

Committee was formed. Proposed 
process was presented to BOD

Direction:  Complete from 2 years  
to 1 year

April 5, 2019

Committee met 
Meeting #1

April 30, 2019

Committee members 
completed making their 
individual review to the 

Bylaws document

May 5, 2019 

Facilitator completed 
reviewing comments, 

analyzing and synthesizing

May 10, 2019

Committee met 
Meeting #2

June 27, 2019

Committee met 
Meeting #3

Aug 15, 2019

Committee met 
Meeting #4

Sept 23, 2019 

Committee met
Meeting #5

Oct 28, 2019

Committee met 
Meeting #6

Dec. 9, 2019 

Committee met 
Meeting #7

Feb. 19, 2020 

Committee met 
Meeting #8

Feb 26, 2010

Special Board Meeting to 
discuss Member Annual 

Meeting & Appreciation Lunch
Meeting #9

Mar 3, 2020 

Committee Celebration Lunch 
& Next Steps
Meeting #10

CANCELLED

March 30, 2020 – 1st

postponement of Joint Board / 
Committee Meeting

CANCELLED

May 4, 2020 2nd

postponement of Joint Board / 
Committee Meeting

June 15, 2020 – Zoom Call 
Joint Board / Committee 

Meeting to approve 
amendments, ratification 

process, adoption & schedule

Meeting #11

July 13, 2020 – Zoom Call 

Bylaws Committee meeting to 
revise 23rd Amendment 

“Officers  Terms” 
Meeting #12



There are 48 Proposed 
Amendments

Total No. of Amendments



Bylaws Amendments Adhoc Committee
Met 12 times; 15 months, 300+ hours of combined volunteering hours

Joseph Barut, member
Jun Gonzales, member
Al Gutierrez, member
Chris Santos-Lang, facilitator
Marechiel Santos-Lang, chair

Initial Participants thru Meeting #2:
Janette Jordee

Agnes Salvo
Jerry Salvo 

?



Ratification Schedule

Tues. Sept. 1, 2020 Announcement on Ratification
Tues. Sept 15, 2020 Members Forum / Board Finalization
Thurs. Oct 1, 2020 Members Email to Ratify
Oct. 1 to 10, 2020 Members Online Voting/Ratification
Thurs. Oct 15, 2020 Announcement of Results



Bylaws Amendments Phases

Phase 1

Amendments 
Development

Output

Member 
Ratification

Phase 2

Bylaws 
Rewrite

Output

New Bylaws
Adoption


